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NARRATIVE FINAL REPORT 

1. Short summary of the project 

 
 “Peace with women’s face – empowering women to deal with the past” is a project 
implemented by “Lara” Bijeljina in partnership with “HO Horizonti Tuzla” during 21 
months in 2013 and 2014.  The project was the first mass-mobilization of activists of 
women’s NGOs in BiH.  We have gathered activists from 12 different women’s 
organizations from different parts of the country, who have overcome barriers of 
political and ethnic divisions, various personal memories, worked to promote peace 
and advocated to peace policies in their local communities and in BiH.  Apart from 
women’s activists from partner organizations, more than 200 women, activists of 
other CSOs, politicians, journalists, members of academic community, educational 
workers were involved in the project. In order to reach the project objective which is 
defined as Women in Bosnia and Herzegovina are empowered to participate in the 
reconciliation process we have succesfully reached both expected results: (1) Women 
in BiH are active peace promoters in their communities, and (2) Informal local peace 
networks are formed in 10 towns in BiH.  A lot of things can confirm that, and just to 
list some statistics: 24 women activists of 12 NOGs went through the training of 
dealing with the past (six of them became trainers in the later phase of the project), 
12 workshops and 12 local peace actions were conducted in 12 towns in BiH, 180 
participants participated the workshops “Do we live in peace”, more than 200 women 
participated in the central peace meeting in Sarajevo, about 3,500 signatures were 
collected for local and joint initiative, more than 30 different media reported on 
project activities. Every organization that was engaged in the project could locally 
lead the process of dealing with the past and expand network of allies.  Jointly, this 
group can become a powerful voice of women for peace, for initiating the process of 
dealing with the past at the state level.  The project has had a lot of unexpected results 
reached in at times very difficult conditions (floods and landslides in May, and public 
preoccupation with pre-election campaign for General elections).  One of the result 
that we did not foresee was launching the joint initiative for establishing the 
Memorial day of the suffering of women during the war in BiH, which was submitted 
to the Parliamentary Assembly of BiH. Within the project activities that took place in 
12 different towns in BiH, numerous issues have been opened, such as gender aspects 
of transitional justice, exclusion of women from collective cultural memory, and 
making visible the suffering of women in the war.  What we found very important is 
that this project has put aside national divisions, focusing on what we as women had 
to survive during the war, and what terrible consequences it has had for women.  
For the first time, women have been recognized as an important factor in peace 
activism, which was before exclusively a field of male civil activists. This, without any 
doubts a step forward for women to become an equal part of awakened citizenship 
that promotes reconciliation and conflict resolution through peaceful means, and for 
BiH to become a country where women, equally as men, create of all aspects of 
political and public life, which was set as the long-term objective in this project. 
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2. Situation analysis 

Among the events in 2013, which had negative influence on life quality of citizens, 
enhancement of inter-ethnic tolerance and peace-building are following: stopped 
processes in the implementation of the Agreement on stabilization and access to the 
European Union, which resulted in loss of IPA funds and jeopardized the reached 
level of European integration of BiH; failure to implement the judgment of the 
European Court of Human Rights in the case Sejdic-Finci; withdrawal of Republic of 
Srpska from the process of drafting the Strategy of transitional justice; politicization 
of the credibility of the trial for war crimes before Court of BiH after a ruling by 
European Court of Human Rights in the case Maktouf-Damjanovic; increased level of 
hate speech in public, domination of separatist rhetoric among entity authorities in 
Republic of Srpska, and progressive inefficiency of common institutions in BiH, as a 
result of the blockade by the political representative of this entity. 
In the situation of growing xenophobia, political divisions, and the division of media 
space per entity line, peace activism has become more invisible and quiet than in 
previous years.  Media give very little importance to peace actions, and in some cases 
these actions were repressed, as it was case with Prijedor's action “The White 
Ribbon”, which was banned by authorities of this City.   
During 2014, in the second year of the project activities, overall social situation 
worsen. In February started social unrest in Federation of Bosnia and Herzegovina, 
while in May 2014 natural disasters (floods and landslides) hit one-quarter of the 
population of Bosnia and Herzegovina. Social protests have also occurred in a 
number of towns/cities where we planned activities (Tuzla, Bihac, Mostar, Sarajevo), 
which partly caused alteration of the project timeframe and schedule of the project 
activities, however they did not threaten the achievement of the project goal. 
Catastrophic floods that hit 51 towns in Bosnia and Herzegovina, temporarily blocked 
the activities of the project and reduced the intensity of the impact we planned to 
accomplish in the activists phase of the project – organization and implementation of 
local actions Women's Peace Caravan and final peace meeting.  Due to mentioned 
natural disaster, we were forced to change the dates of local actions and ask for a 
month of extension (by the end of September) for implementation of the project 
activities. Although the situation was at times dramatic causing postponing dates of 
action, these events in a certain way contributed to the importance of the key 
objectives of the project. Social protests in Federation of Bosnia and Herzegovina 
were strong message to the political elite that patience of the people is at critical 
stage, and that politicians must begin to deal with the issue of quality of life of 
citizens of FBiH .  
Although unrest had not spread to the territory of Republic of Srpska, fear of the 
authorities in this entity of Bosnia and Herzegovina was intensified by police 
mobilization, securing public institutions, and later on by increased pressure on 
freedom of speech.  
The floods that hit northern part of Bosnia and Herzegovina have shown that 
divisions among the citizens of BiH are much smaller in comparison to how 
politicians try to represent them in public. Citizens were helping each other 
regardless of nation or entity division, local authorities have cooperated in order to 
mitigate the consequences of disasters, regardless of to which entity the local 
community belongs and who are the people who were predominantly in danger. In 
Posavina, Croats were helping Serbs to save property and vice versa. The situation 
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was similar in many parts of the country. In that period, on social networks and in 
some media people were writing that the common trouble has reconciled BiH 
citizens.  
Despite the fact that in the conditions of disaster was more difficult to implement 
project activities, solidarity among nations of BiH was for the project team of “Lara” 
and “Horizonti” additional motivation for the further work on the project.  There was 
no fear that we would fail. Number of women who came to the final peace meeting in 
Sarajevo, and number of media who reported about this event, have proven that 
peace actions have support among citizens and public.  We are aware of the severe 
consequences of the disaster and the additional impoverishment of the population, 
however, we are convinced that the pursuit of peace and work with women on their 
inclusion in peace activism is one of the ways to enhance the quality of life in BiH.  
When it comes to the general political situation, ethnic divisions continue to 
dominate in the political dialogue. The situation is more difficult in Republic of 
Srpska, where the ruling elite, particularly the most powerful political party, SNSD, 
are forcing the blockade of the common institutions, blocking many of the processes 
of European integration, and lead the politics of separatism and ethnic intolerance.  

3. Results1 

3.1 Assessments of activities and outputs 
 

During 2013 following activities were implemented: 
 
Activity 1: Forming a partnership team for the implementation of the 
project  
 
Organization of Women “Lara” started the “Peace with woman’s face – empowering 
women to deal with the past” project by forming partnership team with Horizonti for 
the project implementation. Since ”Lara” and “Horizonti” are for the first time 
engaged in joint implementation of the project, building partnership and forming a 
project team was considered as very important activity. The aim was to secure 
conditions for success of the entire project. The project team consists of nine (9) 
persons, four from “Lara” (Mara Radovanović, Radmila Žigić, Branka Mićić and 
Dragana Petrić ) and five from “Horizonti (Mira Vilusić, Jasminka Jukić, Radmila 
Popović, Lejla Imamovic and Amra Pirić). Established project team has been meeting 
regularly at least once a month. 
In addition, since the project directly involved 10 more women’s NGOs, during the 
project implementation, there were two monitoring meetings, the first one in 2013, 
and the second one at the beginning of 2014. (More details on this meeting can 
be found under the section 3 Results/3.1. Assessments of 
activities/Activity 5: Organizing local actions)  
 
Outputs:  

 More than 30 meetings with project team of “Lara” and “Horizonti” were 
realized and resulted in defined ways of cooperation, responsibilities of all 
persons in the team, details of financial management, organization of the 

                                                           
1  See GLOSSARY in separate document 
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activities, monitoring and internal evaluation of the project, and extremely 
good organization of the planned activities;  

 Established a very good and professional cooperation between ”Lara” and 
”Horizonti” - during the reporting period, there were no misunderstanding or 
problems in communication among team members, and all activities were 
implemented as we were one organization, even though we have never had a 
joint project before.   

 

Activity 2: Workshops on dealing with the past for 20 activists from 
women’s NGO  

 
The purpose of this activity was building capacities of women’s NGO activists to take 
active part in peace building. Five-day workshop was held in Hotel Kardial in Banja 
Vrucica near Teslic (05-11.04.2013) according to the program created by the trainers 
Tamara Smidling and Helena Rill. The participants were 24 women from different 
women’s organisations in Bosnia and Herzegovina: Association of Citizens Modrica; 
Foundation “Udruzene zene” Banja Luka; Helsinki Parliament of Citizens Banja 
Luka; “Most” Visegrad; “Horizonti” Tuzla; Center for Legal Assistance to Women 
Zenica; Foundation “Cure” Sarajevo, “Zena BiH” Mostar; Association of citizens 
Bosansko Grahovo; “Glas zene” Bihac; “Forum zena” Bratunac and Organization of 
Women “Lara” Bijeljina. The workshop was originally planned to be held in March 
2013, but it was impossible because all invited participants did not find suitable 
proposed terms. Therefore, the workshop was postponed to the beginning of April. 
However, having in mind that the first phase of the project was completed by July 
2013 as planned, this change did not negatively affect the project implementation. 
Moreover, unexpectedly high turnout of members from invited organization, and the 
absence of cancellations have led that the number of participants in the group was 
higher than planned. However, that did not prevent quality work and exchange, 
although at times the situation required additional energy for workshop preparation 
and selection of appropriate methodology.  
 
As originally planned, a month after workshop, we organized evaluation 
workshop for the same participants.  The purpose of evaluation workshop was to 
give an opportunity for the project participants to clarify dilemma related to work on 
the issue of dealing with the past, and to do the evaluation of the first training 
session. Two-day evaluation workshop was held in Brčko (May 16th – May 17th) and 
participated by 19 women from 11 cities (Bijeljina, Tuzla, Banja Luka, Sarajevo, 
Mostar, Modriča, Višegrad, Bratunac, Zenica, Bihać and Grahovo).  
Topics covered: Peace building and dealing with the past; Dealing with the past in 
the local context and taboos; Personal stories related to the war; Models of dealing 
with the past; Denial, justification, trauma; Memorialisation and female perspective 
of dealing with the past; Looking to the future, and evaluation of training. 

 
Outputs:  

 24 women from 12 women’ organizations in BiH have acquired experience, 
knowledge and skills on peace building and dealing with past issue;  

 Majority of participants (92%) are motivated and interested in active  
participation in the further project activities, and only three of them want to  
participate as ”supporters” or ”in accordance with their possibilities”;  
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 Established a informal network of women organizations from 12 cities in 
Bosnia and Herzegovina and created a mailing list;  

 Developed and printed training material on dealing with the past where the 
participants got explanation of entire theoretical part of the workshop;   

 The story of dealing with past was rounded by organizing a small tour around 
Brcko – women visited the monuments to the fallen soldiers of the Army of 
BiH, HVO Brčko infantry brigade (Croat Defense Council) and Army of the 
Republic of Srpska. Women also visited a place Luka, war-time camp for non-
Serbs. It was a great opportunity for project participants to understand the 
mechanisms of memorialisation in a particular environment, which was 
heavily affected by the war, and now has a special status within the state of 
Bosnia and Herzegovina; 

 Conducted evaluation of the level of motivation of participants for engaging in 
trainer’s work, their present capacities, as well as those ones that should be 
upgraded. The results of evaluation shows that the vast majority of 
participants expressed a desire and willingness to participate in the third 
phase of training, but with awareness among individuals about their own lack 
of knowledge and lack the necessary skills; 

 Given opportunity to all interested participants to learn and develop needed 
skills for conducting workshops on dealing with past in their local 
communities; 

 The evaluation workshop ended with a lot of anticipation and a very high 
motivation for further joint work; 

 Six participants who felt to be the most prepared formed three pairs of 
trainers. Each pair of trainers took over responsibility to prepare one 
workshop for the next phase of education – training of trainers.  

 
Activity 3: Educational training for trainers on dealing with the past and 
peace activism  
 
The purpose of this activity was to train the trainers to conduct workshops for women 
on dealing with past and peace building in their local communities. Three-day 
workshop was held in Modriča (Hotel Majna, May 31st to June 2nd) and leaded by 
experienced trainers Tamara Smidling and Helena Rill. Participants were women 
from eleven (11) partner  organisations Unfortunately, participants from the 
organisation “Žena BiH” Mostar could not participate in this workshop due to 
previously arranged obligations. This was the final stage of “Dealing with past” 
training and in many ways, the crown of three-month work with a group of 
participants from the Women's Network.  
Topics covered: Gaining specific knowledge and skills to conduct workshops on 
dealing with past in local communities; Presentation of the workshops created and 
conducted by three pairs of trainers on topics: discrimination, peace with women face 
and work with women from local communities; Experience sharing about these „mini 
workshops“ and a systematic preparation for different aspects of trainer’s work; 
Discussion and formulation of three topic that can be used in workshops for women 
in local communities;  

 
Outputs:  
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 19 women from eleven women’s organizations in Bosnia and Herzegovina 
acquired specific knowledge and skills to conduct workshops on dealing with 
past in local communities;  

 The group succeeded to produce a concrete result in the form of three specific 
topics: memorialisation – how does our society remembrance, build trust in 
communities - female perspective, female solidarity and positive examples of 
peace-building. A draft workshop plan was created for each of these topics 
what was of a great importance and facilitated the work in the next project 
stages.  

 Majority of participants have progressed, both in terms of understanding the 
importance of topics on dealing with the past, as well as in the field of future 
work with groups in local communities.  

 Eight trainers’ pairs were established to conduct workshops for women in 12 
cities.  

 Draft workshop on dealing with past needed to conducting workshops in local 
communities was created by Lara and Horizonti project team and presented to 
participants during monitoring meeting held in August 2013 in Sarajevo.  

 
Activity 4: Workshops with women in NGO sector, women in politics and 
education  
 
“Lara” and “Horizonti”, in cooperation with partner organizations, held 12 workshops 
on topic “Do we live in peace” in 12 different towns in BiH.  Workshops were held in 
Tuzla, Bijeljina, Bratunac, Modrica, Visegrad, Zenica, Bosansko Grahovo, Banja Luka, 
Sarajevo, Bosanska Gradiska, Bihac and Mostar.  There were 180 women 
participating these workshops.  
All workshops were conducted by the same model that was developed on training for 
trainers, and agreed upon on monitoring (working) meeting, which was held on 
August 5th in Sarajevo.   
 
Following is the tabular overview of the workshops showing the number of 
participants, trainer’s pairs who led the workshops and local coordinators who were 
in charge of organization: 
 

# PLACE DATE LOCAL PARTNER ORGANIZATION, 
PERSONS INVOLVED IN WORKSHOP 
IMPLEMENTATION AND MONITORING 

# OF 
PARTICI
PANTS 

1. Tuzla, restaurant 
Dramar 

October 
23rd 2013 

„Horizonti“, Tuzla 
trainers -Amra Pirić i Dragana Petrić, 
Mira Vilušić and Radmila Žigić  - 
representatives of the project team 

18 

2. Bratunac, 
restaurant 
Davidoff 
 

November 
9th 2013 

„Forum žena“, Bratunac, 
local coordinator - Stanka Frančić; 
trainers - Rašida Omerović and Gordana 
Vidović 
-HO Horizonti – monitoring 

14 

3. Banja Luka, hotel 
Talija 
 
 

October 
28th 2013 
. 

„HCA“, Banja Luka, 
local coordinator - Ivana Stanković; 
trainers - Lana Jajčević and Svjetlana Marković 
-HO Horizonti - monitoring 

11 
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4. Gradiška November 
1st 2013 
 

„Udružene žene“, Banja Luka; 
local coordinator – Lana Jajčević; 
trainers – Lana Jajčević and Svjetlana 
Marković 
 „Lara“ – monitoring 

19 

5. Bihać,  
Hotel Opal 
Exskluziv 
 

October 
26th 2013 
. 

„Glas žene“ Bihać, 
local coordinator – Enisa Raković; 
trenainers – Mira Vilušić and Enisa Raković 
-HO Horizonti - monitoring 

13 

6. Višegrad, 
restaurant Kruna 
 

November 
11th 2013 
 

Udruženje žena MOST, 
local coordinator – Alma Erak; 
trenainers – Gordana Vidović and Nada 
Stjepanović 
-„Lara“ - monitoring 

18 

7. Zenica,  
Hotel Dubrovnik 

November 
30th 2013 
 

Centar za pravnu pomoć ženama Zenica, 
local coordinator – Mirna Hodžić; 
trainers - Amra Pirić and Emina Buljubašić 
-HO Horizonti - monitoring 

15 

8. Mostar,  
Hotel Bristol 

December 
19th 2013 
 

Žena BiH, 
local coordinator – Dijana Vučetić; 
trainers – Amra Pirić and Dragana Petrić 
-„Lara“ - monitoring 

14 

9. Bosansko 
Grahovo, 
restaurant Mir 

December 
14th 2013 
 

Udruženje građanki Grahova, 
local coordinator –Aleksandra Lovren;  
trainers– Amra Pirić and Dragana Petrić 
- „Lara“ - monitoring 

13 

10. Bijeljina,  
Etno selo Stanišići 

December 
7th 2013 
 

OŽ „Lara“, 
trainers – Amra Pirić and Dragana Petrić 
Radmila Žigić - monitoring 

18 

11. Modriča, Motel 
Majna 

December 
7th 2013 
 

UG Budućnost, 
local coordinator  – Biljana Topić; 
trenerice – Gordana Vidović i Biljana Topić 
-„Lara“ – monitoring 

11 

12. Sarajevo, hotel 
Bosnia 
 

December 
18th 2013 
 
 

Fondacija CURE, 
local coordinator – Vedrana Frašto; 
trainers – Vildana Džekman i Mira Vilušić 
-HO Horizonti – monitoring 

16 

TOTAL 12 ORGANIZATIONS 180 
PARTICI
PANTS 

 
Outputs: 

 Established network of 12 NGOs from entire BiH, which are strengthen and 
motivated to work on empowering women in the process of dealing with the 
past and peace activism in their local communities.  All organizations who 
went through the workshop of dealing with the past, and afterwards the 
training for acquiring training skills, joined the network.  All of them agreed to 
work on a single model of the workshop, which was adopted at the monitoring 
meeting in Sarajevo.  

 Developed model of the workshop “Do we live in peace”, as a model of 
approach and empowering women, which was proven in practice. 
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  12 NGO activists who went through workshops of dealing with the past and 
gained trainers skills, checked in practical work those skills and assessed as 
excellent (91%), or good (9%) trainers. 

 eight trainers pairs successfully led workshops in different places. 

  180 women from 12 towns in BiH, different ages, national and educational 
structure and profession, were educated on process of dealing with the past.  
Among participants, there was around 30 percent of representatives of other 
NOGs, well-known throughout BiH, such as Helsinki Committee for Human 
Rights in Republic of Srpska (Bijeljina), Bureau for Human Rights, Amica and 
Vive zene (Tuzla), Sharp zero (Banja Luka) and others.  In workshops 
participated representatives of 12 most influential political parties in BiH, 
along with educational workers from all educational structures (raging from 
elementary school to high education institutions).  

 141 participant assessed workshops as high quality ones 

 109 workshops participants put in their evaluation lists that they want to 
actively participate in upcoming activities of the project Peace with women’s 
face, while 36 of them is willing to be support in project activities. This created 
conditions for the successful implementation of local actions in these 
communities, and establishment of informal networks of peace activists on 
local level.  

 Workshops participants proposed implementation of around 30 local peace 
actions, which is the main precondition that in the continuation of the project 
at least 12 local peace actions be created and organized.  
 

During 2014 following activities were implemented:  

Activity 5: Organizing local actions (”Women’s Peace Caravan – Peace 

with Women’s Face”) 

Before starting the activity 5, we organized a monitoring meeting that was 
participated by the representatives of all organizations involved in the project and  
held on February 1st and 2nd  2014 in Bijeljina. The aim of the meeting was an internal 
evaluation of the first year of the project, following discussion and agreement on 
implementation of local actions and joint peace meeting. The meeting was attended 
by all the local coordinators and most of the trainers, a total of 18 activists. In this 
meeting it was agreed that local action in all 12 towns have several common elements 
and activities such as creating the Calendar of female solidarity during and after the 
war; launching an Initiative for establishing Memorial day of the suffering of women 
during the war in Bosnia and Herzegovina;  launching local initiatives for naming 
streets and public institutions by women. All participants accepted that all local 
actions would be organized  under the mutual name “Women's Peace caravan - Peace 
with women’s face“. Since Kvinna till Kvinna provided additional funding for 
visibility and media promotion of the project, as well as organizing a special 
conference on women's peace activism, we have jointly agreed on a strategy to 
increase the visibility of the project that included a common flyer and other 
promotional material for the initiative for the establishment of a Memorial day of the 
suffering of women in war, one themed TV program on BHT about the project, 
leasing space on local radio / TV stations to promote local action,  announcement of 
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Women's Peace Caravan with media statement and press conference.  
 
Preparing for the local actions and joint peace meeting, the project team collected 
data about the suffering of women in the war in Bosnia and Herzegovina; data on 
women who were killed as civilian victims of war, women victims of sexual violence 
and other forms of suffering, such as exile, imprisonment, being a refugee, family 
losses, discrimination based on ethnicity, and more. 
 According to the Bosnian Book of the Dead 9,901 women were killed during the war 
in BiH, most of them as civilian victims. Data on women who were killed during the 
war was one of the key arguments in collecting signatures of support for a joint 
initiative to the Parliament of BiH to establish a Memorial Day of the sufferings of 
women in the war in Bosnia and Herzegovina. (Project team had in mind the fact that 
the project “Women’s Court” specifically addressed sexual violence against women 
during armed conflict in BiH).  
In memorialization of human sufferings in times of armed conflict in BiH, the 
sufferings of women were completely neglected, and these data are almost unknown 
to the public. Talking to the director of IDC Sarajevo, Mirsad Tokača, we found out 
that we were the first women's organizations showing interest for this information. 
Common leaflets, posters, umbrellas, banners for joint action and small promotional 
bags were printed for the purpose of local actions and the joint peace meeting.  
Promotional material was used to spread the message that 12 women’s NGOs from 
different towns in BiH ask and require that the sufferings of women during the war 
must not to be forgotten.  
All organizations provided stories of women who were well known in their towns for 
their solidarity and work to improve status of women.  Those stories and photos were 
processed , designed and integrated in Calendar of Women's Solidarity, which was 
the local action of the Helsinki Citizens Assembly Banja Luka.   
 
Women's Peace Caravan began on May 12th 2014 with peace action in Bihac, and it 
was supposed to be completed by May 31st.  The final, joint peace action was planned 
for the end of June.  During May, local peace actions were held in Bihac, Bosanska 
Gradiska and Sarajevo (May 12th, 13th and 21st), and TV program on topic “Women in 
cultural memory” was organized on Television of Republic of Srpska.  
Unfortunately, the floods, which occurred on May 14th , stopped  the planned 
schedule of Women’s Peace Caravan. Local actions were re-continued in mid-June, 
and completed in July. Central peace meeting in Sarajevo was organized on 
September 19th.  
 
The following is a tabular view of local actions with place and date, local coordinators, 
partner organizations, and a brief description of activities. 
 

 Place Date Partner organization/local 
coordinator  

Description of local 
action   

1. Tuzla  July 12th 
2014 

“Horizonti“, Tuzla 
 

-street action with 
distribution of 
promotional material 
(bandanas, flyers, 
posters, mugs) 
-collecting signatures for 
initiative for changing 
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names of streets and 
establishing memorial 
day  

2. Bratunac  May 30th 
2014 

 

“Forum žena“, Bratunac 
local coordinator: 

 Stanka Frančić 
monitoring: “Horizonti“ 

-street action with 
distribution of 
promotional material 
(flyers, mugs and T-
shirts) 
-collecting signatures for 
initiative for changing 
names of streets and 
establishing memorial 
day 

3. Banja Luka  
 
 

May 29th 
2014 

 
 

“HCP“, Banja Luka, 
local coordinator: Ivana 

Stanković 
monitoring: Merima Skokić 

(“Horizonti“) 

-exhibition “Calendar of 
women’s solidarity” with 
biographies of 11 women 
from 11 towns in BiH 
-initiative for more 
streets named after 
women 
-public debate about 
important women in 
history of the City and 
gender identities of 
women after whom are 
named streets in Banja 
Luka   

4. Bosanska 
Gradiška 

May 13th 
2014 

 

“Udružene žene“, Banja Luka; 
local coordinator: Lana Jajčević 
monitoring: Radmila Žigić and 

Mirjana Tanasić (“Lara“) 

Workshop – Good people 
in an evil time – 
participants, women of 
different ethnicities and 
experiences from  the war 
were telling their 
personal stories about 
help they had in times of 
need from people who 
belonged to different 
ethnicity.  
-street actions of 
collecting signatures for 
local and joint initiative  

5. Bihać May 12th 
2014 

 
 

“Glas žene“ Bihać, 
local coordinator: Enisa Raković 

monitoring: Merima Skokić 
(“Horizonti“) 

 

Together with the 
Association of high 
school students from 
Bihac they organized a 
peace walk and program 
on the City square (music 
performances, recitals), 
distribution of 
promotional material and 
collecting signatures  

6. Višegrad June 4th 
2014 

Association of women “MOST”, 
local coordinator : Alma Erak 

-street action and 
distribution of 
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 monitoring: Dragana Petrić 
(“Lara“) 

 

promotional material 
-collecting signatures for 
local and joint initiative  

7. Zenica June 4th 
2014 

 
 

Center for legal assistance of 
women Zenica,  

local coordinator: Mirna Poljac  
 

-street action 
-collecting signatures  
-distribution of 
promotional material 
(eye glasses wipes) 
-making a video with 
peace messages  

8. Mostar  
 

May 28th 
2014 

 

“Žena BiH”, 
local coordinator: Dijana 

Vučetić 

-peace walk 
-distribution of 
promotional material and 
peace cookies  
-collecting signatures   

9. Bosansko 
Grahovo 

May 26th 
2014 

 

“Udruženje građanki Grahovo”, 
local coordinator: Aleksandra 

Lovren 
 

-submitting initiative for 
changing names of streets 
in Bosansko Grahovo  
-competition-
entertaining program in 
five areas called 
“Towards peace” 

10 Bijeljina  
 

July 19th 
2014 

 

Foundation “Lara”, Bijeljina  
 
 

Name of the action: 
“Street of peace and 
remembrance” 
Held public lesson about 
important women from 
Semberija 
-presented a memorial 
plaque to remember the 
first political chorus of 
women in Bijeljina (for 
voting right) 
-collecting signatures for 
local and joint initiative  

11. Modrica June 23rd 
2014 

Citizens’ Association 
“Buducnost”,  

local coordinator:  Biljana Topić 
monitoring: Radmila Žigić and 

Dragana Petrić (“Lara“) 
 

-creating stories about 
important women in 
Modrica 
-making a documentary 
TV clip 
-collecting signatures of 
support to launch 
initiative to change street 
names 
-Round table “Name the 
streets in Modrica after 
women who left trace in 
history of Modrica” 

12.  Sarajevo May 21st 
2014 

Foundation CURE, 
local coordinator: Vedrana 

Frašto 
monitoring: Dragana Petrić 

(“Lara“) 

Public debate on topic 
“Where are women’s 
heroes in Sarajevo 
Canton” 
-signing the petition for 
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 establishing the 
Memorial day  

 

Each organization received funds intended for media visibility / promotion of local 
activities, provided by supplement agreement with the donor. 
 
Outputs: 

 Launched initiatives in 12 towns in BiH for naming streets after women, and 
integration of women into the common cultural memory  

 Around 1,200 people in 12 towns in BiH supported the initiative for naming 
streets after women  

 Around 1,500 people from 12 towns in BiH supported a joint initiative for the 
establishment of Memorial Day of the suffering of women in BiH  

 More than 250 women from 12 towns in BiH took part in local peace actions 

 Distributed about 3,000 flyers with messages of joint action   

 Achievements of 11 women from the Calendar of Women’s Solidarity presented 
to wider public, and the research "women’s side of history" affirmed in 
Bijeljina, Banja Luka, Modrica and other places 

 Local authorities in two towns (to the reporting date) accepted the initiative 
for naming streets after women 

 
Activity 6: The joint peace action in the Capital Town (Sarajevo)  
 
The meeting was held on September 19th 2014.  Participants from all 12 towns 
gathered in front of the Faculty of Economics in Sarajevo.  Carrying banners and 
transparent with peace messages and goals of the action, began their peace walk to 
Common institutions of BiH, in order to submit the Initiative for establishing the 
Memorial Day of the suffering of women during the war in Bosnia and Herzegovina  
to the protocol of the Parliamentary Assembly. The meeting was attended by all 
partner organizations and women from all towns where activities were implemented, 
or surrounding places.    
Participants came from Bijeljina, Janja, Bratunac, Tuzla, Zenica, Modrica, Banja 
Luka, Bosanska Gradiska, Celinac, Bihac, Bosansko Grahovo, Sarajevo, Mostar and 
Visegrad – approximatelly 200 women.  Along with activists of partner’s 
organizations, there were at least 10 representatives of other women’s NGOs who 
participated in activities in their towns.  General impresion was feeling of joy for 
being part of this gathering.  The Peace Walk attracted attention and caused interest 
of citizens of Sarajevo who were passing by, partly because the participants of the 
Walk were carrying umbrellas which were part of promotional material of Women’s 
Peace Caravan.   
The meeting was followed by 20 journalists from different media. 
 
Outputs: 

 200 women, of different age, ethnicity and personal experience from 12 towns 
in BiH, supported the project goals and the Initiative for establishing the 
Memorial day of the suffering of women during the war in BiH, by taking 
parting in Peace Walk; 
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 Activists from at least 20 women’s organizations from all parts of BiH 
participated in the joint Peace Walk;  

 More than 20 media reported on women’s peace meeting 
 
Activity 7: Promotion of the brochure “Peace with Women's Face”  
 
Apart from the introduction, a brochure Peace With Women Face have three sections: 
I – About us – short interviews with all women who were engaged in the project 
either as local coordinators or trainers 
II - From workshops dealing with the past to the Women's Peace Caravan - 
description of the stages of development and activities in the project, as well as the 
methodology used  
III – results and lessons learned  
 
An integral part of the brochure is the section in which there are texts that have 
emerged in different phases of the project: Glossary - an attempt to clarify some of 
the concepts that are commonly used with dealing with the past; Women's peace 
activism in BiH and abroad, Calendar of women's solidarity, and more. 
Outputs: 

 Experiences of the project consolidated and available to public in print and 
electronic form 

 Tool kit made for further work on peace-building for project participants and 
other peace activists 

 Long-term project visibility provided, and experience and achievements of 
women, project participants are saved 

 
Activity 8: Project evaluation workshop  

 
Project evaluation workshop was held on August 22nd 2014 in Banja Vrucica/Teslic.  
The workshop was facilitated by Dragana Dardic, the executive director of Helsinki 
Citizens Parliement Banja Luka, who was engaged as as an external evaluator of the 
project by the project team of “Lara” and “Horizonti”.  For the evaluation workshop 
was used the methodology of focus group discussion, with participation of majority of 
activists from all organizations who were directly involved in the project 
implementation (16 participants).  With this workshop, the evaluator finished the 
process of evaluation of project activities, its relevance, efficiency, impact and 
sustainability.  The process of evaluation started on August 5th in Banja Luka, after 
the Conference Experiences and challenges of peace building in BiH, gender 
perspective (Ms. Dardic attended the Conference), and was conducted in period from 
August 5th 2014 to August 26th.   The results of the evaluation are presented in the 
Report on project evaluation.  
 
Outputs:  

- Evaluation report is created  
 
 

Supplement agreement:  
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Activity 9 (supplement agreement): Conference “Experiences and 
challenges of peace building in BiH, gender perspective”  
 
Conference “Experiences and challenges of peace-building in Bosnia and 
Herzegovina, gender perspective” was organized from August 3rd to 5th in Banja Luka 
in hotel “Bosnia” in Banja Luka.  
The aim of the Conference was to define priorities and strategies of women's peace 
activism in Bosnia and Herzegovina with the focus of further development of the 
project “Peace with Women's Face”.  Participants of the conference were activists in 
the Project and representatives of other CSOs active in the area of peace building.  
Various aspects of peace building in Bosnia and Herzegovina were covered on the 
Conference, the achieved level of transitional justice, further courses of action, and 
the importance of gender perspective in peace building.  
 
Topic on the Conference were: 
-Transitional justice in BiH – achieved results and strategic directions – Aleksandra 
Letic, the expert from the Helsinki Committee for Human Rights of Republic of 
Srpska; 
-Gender, Conflict and Reconciliation – Milena Karapetrovic, a professor on Faculty of 
Philosophy in Banja Luka;  
-Peace activism in BiH, possibilities of inclusion of academic and student public – 
Enes Osmancevic, a professor on Faculty of Philosophy in Tuzla, peace and civic 
activist; 
-Women’s Peace Activism in BiH and the world – Milkica Milojevic, a journalist and 
activist for women’s rights and 
-Important women of Banja Luka – Importance of gender aspect of cultural memory 
– Dr Biljana Panic Bobic, one of the authors of the book “Banja Luka – Important 
women in history of the City”.  
 The Conference was opened by the Minister of Justice in the Government of 
Republic of Srpska, Gorana Zlatkovic, and the moderators were: Vedrana Frasto 
(Foundation CURE) and Svjetlana Markovic (HCP Banja Luka). 
After the introductory speeches which were divided into three panels, the Conference 
was continued with working in working groups.  
All the participants were very active and came up with many proposals regarding 
further work on peace building, development of the project “Peace with Women’s 
Face” with new target groups to work with, how to use gained knowledge and what 
skills they still lack.  
During the Conference, the external evaluation of the project was conducted, led by 
Dragana Dardic (the executive director of Helsinki Parliament of Citizens Banja 
Luka) 
 
Outputs: 

 Activists from 16 CSOs educated about various aspects of peace building 

 Issue of gender perspective in process of transitional justice in BiH opened 

 Created proposals for further development of the project “Peace with Women’s 
Face” 

 Opened possibility of connecting women’s peace activism with activities on 
peace building of other CSOs and universities  
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Activity 10: (supplement agreement) Media promotion of the project  
 
Media promotion of the project was provided through leasing space in local media 
chosen by local partner organizations, and leasing space on the BHT for a TV show 
about the project. However, media interest in the project activities, from the 
beginning of  Women's Peace Caravan was large.  Great number of media followed 
the local actions, while the Conference in Banja Luka and the joint peace meeting in 
Sarajevo were in the prime time news of large number of major broadcasters.  
On the occasion of the Conference „Experiences and challenges of women's peace 
activism in Bosnia and Herzegovina“, BHT broadcast in the central news recordings 
from the Conference, and the issue of gender perspective of transitional justice was 
one of the topics on the news. The guest in the news was Alexander Letić, one of the 
lecturers on the Conference, which we find particularly important, given that she was 
one of 15 experts who worked on drafting the Strategy of Transitional Justice in BiH.  
Foundation “Udruzene zene” managed to perceive the editors of TV show “Fokus” 
(Radio Television of Republic of Srpska) that topic of the show on May 12th be 
dedicated to “Women in cultural memory”.  The show was done very well and 
attracted the audience to get involved by calling and leaving comments – the 
reactions mainly showed viewers support for the initiative for memorialization of 
women’s suffering in the war.  
The central peace meeting in Sarajevo was followed by more than 20 media, which 
exceeded all expectation of the project team.  Some TV stations followed 200 
gathered women from the beginning of the Peace Walk to submitting the initiative to 
the Protocol of the Parliamentary Assembly.  
In the TV show produced by BHT at the end of the project, guests were project 
coordinators (Mira Vilusic and Radmila Zigic), and representatives of partner 
organizations: Alma Erak (“Most”, Visegrad) and Danka Zelic (“Udruzenje gradjanki 
Grahovo”, Bosansko Grahovo).  The participation of a representative from Grahovo 
had been already agreed on the monitoring meeting, in order to help work and media 
visibility of this association.  
All local actions were announced and promoted with unified media announcement, in 
which were outlined all the important details related to Women’s Peace Caravan, but 
also to project in general and its objectives.  
 
Outputs: 

 According to collected material and reports of the partner organizations, local 
peace actions were followed by 30 different media – print media: Večernji 
list, Naša riječ, Dani; electronic media:  Federalna TV, ATV, RTRS, BHT, 
RTV7, NTV Arena, Slobomir TV, BN TV, Federalni radio, Balkan Radio, PAN 
radio, Radio Modriča, Radio Višegad, Radio Zenit, Prijatelji Srebrenice; 
portals: ABC portal, Krajina.ba, Mojlist.ba, Cazin.net, Mondo.ba, Klix.ba, 
Studio88.ba, Bljesak.info. 

 Participants in the project were guests, and/or announcments/clips about 
local peace actions were broadcast in numerous TV programs.  Just to name 
few: in program of Federal radio, in the radio show “Ritam grada” (PAN 
radio), program of ATV, in “Morning program” of FTV, “Morning program” of 
RTV1, in TV shows “Zenica danas”, “Popodne sa vama”, “Dnevnik 3”, “Srpska 
danas – vijest sa slikom”, BH danas”, “Na margini”. 
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Additional activity: the joint Initiative for establishment of Memorial Day 
of the suffering of women during the war in BiH:  
 
The Initiative was submitted to the Commission for Gender Equality of the House of 
Representatives of the Parliamentary Assembly of BiH, in accordance with the Rules 
of procedures  of the House of Representatives. 
As the proposers of the Initiative, we are aware that the issue of public holidays is one 
of the most difficult political issues in Bosnia and Herzegovina. All previous attempts 
at passing a law on public holidays failed to get the necessary support in the 
Parliamentary Assembly, and the establishment and marking of national holidays is 
still under the jurisdiction of entities. 
With the Initiative we ask for the Memorial Day of the sufferings of women during 
the war in BiH to be determined and be marked as the national holiday (not 
necessarily non-working day), and as such would be proscribed in the law that 
regulates national holidays.  
However, due to the uncertainty of passing the law on national holidays, with this 
Initiative we sought for a debate on the issue of gender aspects of war 
memorialization in Bosnia and Herzegovina, in order to find an alternative and 
acceptable solution for marking suffering of women in war, before the enactment of 
the law. Such approach is possible according to the Rules of Procedure of the House 
of Representatives and the program of work of the Parliament. 
From the Office of the Secretary of the Commission for Gender Equality we have got 
the response that the initiative was accepted and will be considered after the 
formation of new convocation of the House of Representatives.  
 
Outputs:  

 12 women's NGOs from different parts of BiH gave written support for the 
Initiative for the establishment of the memorial day of the suffering of women 
during the war in BiH  

 Officials of House of Representatives accepted the Initiative as relevant for 
consideration 

 

3.2 Assessment of  outcomes 

Analysis of the project activities clearly show that expected project results: 1. Women 
in BiH are active peace promoters in their communities; 2. Informal women’s local 
peace networks are established in 10 towns, have been reached.  We believe that the 
project achieved even bigger results than initially planned.  
 

Specific objective 1: Women active promoters of peace in their 
communities 
 
By building capacities of 12 women’s organizations involved in the project we have 
ensured strong foundation of activists, who further in their communities managed to 
present importance of dealing with the past, both on personal and collective level.  
Women from 12 towns participated on the workshops about dealing with the past, 
and stayed active in the following, activist phase of the project during 2014, which is 
an indicator of the second specific objective – Informal women’s local peace 
networks are established in 10 towns.   
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One part, mostly younger participants, has had chance to knowledge and skills gained 
on trainings use during the  project (by leading local workshops), which gave specific 
dimension to the project – strengthening the role of young activists, their 
empowerment and involvement in women (peace) activism.  Some of them used 
gained knowledge and skills beyond the frame of this project, which represents 
significant result of the project (source: Report on project evaluation).  
Other target groups were involved in the activities: activists of other civil society 
organizations, politicians and educational workers, who participated on the 
workshops “ do we live in peace” and in creation of local actions.  
12 local  actions in 12 towns of BiH were conducted under the mutual name 
“Women’s Peace Caravan”, which were aimed at increasing care and continuity in 
cultural memory of lives and sufferings of women, and engagement of women in 
peace building, significantly contributed recognition of women as promoters of peace 
in their local communities.  
One of the important results, which was not an explicit project task, but still talks in 
favor of meeting planned objectives (women active promoter of peace in their 
communities and informal peace network is established in 10 towns) is launching 
joint initiatives – establishment of Memorial day of the sufferings of women during 
the war on state level, and changing street names on local level.  
Women from all towns joined central meeting in Sarajevo, on September 19th, which 
is the best indicator of meeting project objectives.  In that way the project “Peace with 
Women’s Face”  has grown into a real mobilization of activists of women’s NGOs in 
BiH, gathering more than 200 women from all parts of BiH, activists of women’s 
NGOs, politicians, academics, journalists, educational workers... All project activities, 
especially central peace meeting in Sarajevo, attracted major media attention.  
Component of networking is possible to follow at two levels.  The first one is related 
to 12 organizations which were directly involved in the project and which 
formed/developed as informal network.  On the level of local communities, each of 
these organizations, together with the target groups in the project – women in 
education, political parties and other CSOs created and implemented local actions (at 
least 30 other NGOs took part in project activities), which is a proof for meeting the 
project objective – Informal women’s local peace networks are established in 10 
towns and created capacities on local level for further work on peace building and 
reconciliation.  In addition, local actions and informal networks were realized in 12 
towns, which is more than initially planned.  
 

Indicators: 

 

Outcome 1: Women active promoters of peace in their communities 
- 180 women participated in workshops about dealing with the past and peace 

building;  
- more than 250 women participated in local actions in 12 towns; 
- 20 women use knowledge and skills gained during the project;  
- 200 women participated in the central peace meeting in Sarajevo 
- collected more than 2,500 signatures of citizens’ support to local and joint 

initiative for integration of women in collective cultural memory; 
- in 12 towns launched initiatives for re-naming streets after women  
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- all organizations involved in the project supported the joint initiative for 
establishment of Memorial day of the sufferings of women during the war in 
BiH 

- Attracted great number of media, which reported on project activities.  
 

Indicators: 

 

Outcome 2: Informal women’s local peace networks are established in 10 
towns 
 

- local peace actions conducted in 12 towns in BiH; 
- collected more than 2,500 signatures of citizens’ support to local and the joint 

initiative for integration of women in collective cultural memory; 
- in 12 towns initiated naming the streets after women; 
- 200 women from 12 towns in BiH participated in the joint peace meeting in 

Sarajevo; 
- motivated about 30 other women’s organizations to take part in local and joint 

peace action of the project; 
 

3.3 Assessment of impact 

The positive impact is related to building capacities of both, project holders and other 
partner organizations within the field of peace building.  The positive impact is also 
reflected in strengthening of young activists, their empowerment and involvement in 
women’s (peace) activism.  
Additionally, the positive impact can be seen in confidence among women’s 
organizations involved in the project.  Organizations got small “grants” for the 
implementation of local actions, which proves the confidence project holders have in 
their partners.  with timely and consistent reporting and justification of money spent, 
the partner organizations showed responsibility towards the project.   
With this project, we have shown that the unity in a divided country is possible, and 
that it mostly lead by women. For the first time, women have been recognized as an 
important force in peace activism, which had previously been the exclusive field of 
men's activists.  
The project has achieved results that can make long-term changes in the status of 
women in society, and in particular the integration of gender in peace building.  This 
will depend on  the impact that will be achieved through initiatives launched within 
the project. If these initiatives are accepted, they will have a long term impact on 
public perception regarding women's participation in social life and war, and they will 
contribute to the integration of the "women's side of the war" in the collective cultural 
memory.  
Even in the implementation phase, the project has had unexpected results, which are, 
at the same time, acknowledgements of the impact - The names of 11 women 
promoted in the Calendar of Women’s  solidarity within the local action of HCP, were 
recorded in a book  Women Documented – Women and Public Life in Bosnia and 
Herzegovina in the 20th Century, which was published in September by Foundation 
CURE and SOC Sarajevo. 
In addition, the project coordinator was invited to present the project at the Women's 
Peace Academy called “Gender, Conflict and Reconciliation”, which was organized in 
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June by HCP. The participants of the Academy supported the initiative for 
establishing the Memorial Day of the suffering of women during the war in BiH and 
collected signatures in their communities, with which the project gained new allies.  

4. Risks 

None of the potential risks has jeopardized the project success.  Although at the 
beginning of the year, there was a fear that General elections in BiH can cause 
insufficient visibility of the project, that fear was clearly unnecessary, because media 
have reported on the project activities even when we did not lease space for the 
promotion.  That was best proven by media interest for central peace meeting in 
Sarajevo.   
The risk that we did not foresee were natural disasters occurred during May.  We 
intend for Women’s Peace Caravan to be intense campaign which will be conducted 
by the end of June, leaving us enough time to put more energy into initiative of 
integrating gender perspective in cultural memory.  Because of the risk we could not 
predict (floods and landslides) this was not implemented in the way we planned.  
It was agreed that all local partner organizations estimate when they can organize 
local actions, bearing in mind the situation in their towns. Bijeljina was most affected 
by flooding , putting the project team of "Lara" who coordinated the project in 
extremely difficult conditions to operate.   
Extending the deadline for implementation of the project for one month, this risk has 
been reduced and the project was successfully implemented.  In this way we have 
shown ability for the project management even during conditions of natural disasters. 

5. Continuation 
 

During the project evaluation, which included all persons who were engaged in the 
implementation of activities (local coordinators, trainers, members of the project 
team), the desire was expressed for continuation and further development of the 
project.  
All the participants recognized the importance of dealing with the past, and think that 
workshops “Do we live in peace“ should be continued and extended to other target 
groups and other areas. Possibly, new target groups could be rural women, young 
women and high school students. Additionally, the project participants believe that 
the circle of allies should be widen to the media, university community, other 
women's organizations, and, at the same time, continue to connect with other peace 
activists. 
In addition, with this project we have opened the issue of integration of women into 
the collective cultural memory, and all project participants believe that this is area 
that requires further work, particularly work on memorialization of the suffering of 
women during the war in BiH. 
Few assumptions for the project sustainability were made during the project: 
trainers’ couples were formed for the purposes of the project, and they are a resource 
that organizations may use in the future, while the group of organization that have 
worked together on this project represents a promising network, which could develop 
similar projects in the future.  Furthermore, the model of the workshop “Do we live in 
peace“, is applicable within similar peace projects.  
There is the potential that one of the ideas developed during the project continue to 
exist even after the project was finished, and that is the Women's Peace Caravan. 
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Using the model of 16 days of activism, the Caravan could be held during 15 days in a 
month, using existing resources of organizations already developed partnerships and 
good communication. 
 Resources created in this project are significant, and extension of support to project 
activities opens up the possibility of achieving long-term results and impact in peace 
building in Bosnia and Herzegovina, with clearly identified and integrated gender 
approach in this process. 

6. Lessons learned 
One of the lessons learned is related to establishing the unique model of workshops 
that were conducted in 12 towns. The model for the workshop was developed at the 
beginning of the project, and was applied to all the workshops, which proved to be a 
good practice, and it should be maintained in the future.  
Another lesson learned is related to mentoring as a method, which was applied to all 
workshops and local actions. The representatives of “Lara“ and Horizonti” were 
mentoring all activities of partner organizations, not to control  their work, but rather 
to provide support if something goes wrong. Mentoring was used to listen to the 
participants of the activities, have insights in their reactions to the idea of peace 
building, willingness to work in that field, and that feedback was incorporated in their 
work. 

7. Relationships 
 
During the project, it was mostly worked on developing a partnership and 
collaboration with organizations that were involved in the project. The maximum 
result has been reached regarding that, which reflected in the success of this project. 
Although the coordination of the project which has been implemented in 12 towns i 
very challenging, “Lara” used its good cooperation with a number of other CSOs to 
make the process goes smoothly.  
Cooperation with the media has also been developed and strengthened during 2014, 
which covered project activities, despite the large amount of work in reporting on the 
floods and on General Elections. 
When the cooperation with the authorities and other stakeholders was neede, there 
were no obstacles in gaining it.  In the final stage, communication with women in the 
Parliamentary Assembly of BiH was developed, and they promised their support to 
the initiative of establishing the Memorial Day of the sufferings of women during the 
war.  
Cooperation among the partner organizations, "Lara" and "Horizonti" functioned 
without the slightest problem.  

8. Evaluation 
During the project implementation, the project team regularly conducted internal 
evaluation through the following methods:  

 Meetings - analyzing progress in comparison to objectives and indicators set in 
the project proposal;  

 Collecting data throughout the project implementation (through 
questionnaires, interviews, etc);  

 Analysis of participants’ comments about the activities through evaluation 
questionnaire and interviews 
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 As an important part of evaluation was monitoring meeting of representatives 
of all organizations involved in the project. This meeting was an opportunity to 
make internal evaluation of the first year of the project, following discussion 
and agreement on implementation of local actions and joint peace meeting.  

 Final internal evaluation – project team workshop; 

 External evaluation of the project - The evaluation workshop was the planned 
project activity and is described under the section 3 Results/3.1  
Assessments of activities and outputs – Activity 8.  

9. Remaining comments 
Since the first phase of the project implementation, during 2013, we had some 
unexpected results that further contributed to the success of the project. The first 
unexpected result was the interest of other women's organizations and activists to 
participate in the project, which increased the volume of activities and contributed 
empowerment of greater number of activist for peace activism. 
In the following phases, the great enthusiasm of the participants has motivated the 
project team to propose launching the joint initiative to the Parliament of BiH 
(described above), which was not initially planned in the project proposal.  
At the very beginning of the Women's Peace Caravan we got support from Nermina 
Ćemalović, a member of the Parliamentary Assembly of BiH from the Bihac area, who 
sent a letter to our partner organization “Glas zene” from this city, offering to submit 
the initiative in our name.  
Publishing names of women from the Calendar of women’s solidarity in in a book 
 Women Documented – Women and Public Life in Bosnia and Herzegovina in the 
20th Century, was for us also an unexpected result because in a very short period of 
time  we have managed to affirm and make visible the work of other women.  
Having the project “Peace with women face“ in included in the agenda of Women's 
Political Academy for young leaders was for us also an unexpected result.  
The number of media who reported on the peace meeting in Sarajevo, on September 
19th, represented a great confirmation of the success of the project for us. 

10 Development of the organisation 
When we began working on this project, the only guarantee we had is that women 
from Bijeljina would accept it well, since we have already worked with them for some 
time on issues of dealing with the past within the project “Women’s Center”.  We 
could not know in what way that will be accepted in other regions of BiH.  However, it 
was accepted far beyond our expectations, from women in the first plane, but also 
from other women’s groups and media.  It was enough only to look at crowd of 
women, participants of the central peace meeting in Sarajevo, and how proud they 
were to walk through the City, attracting positive reactions from citizens of Sarajevo 
and numerous media.  For the reasons mentioned, we are certain that we need to 
continue to work in the field of peace building in this region, especially now when we 
have built our own capacities for this type of activities, developed excellent 
methodology, established network of NGOs from entire BiH we can count on, and 
great media support.   


